
















 

 

BUDGET NARRATIVE 
 

 

** MUST BE SUBMITTED WITH EACH BUDGET IN THE CONSOLIDATED 

APPLICATION  

 

If using Transferability, please indicate on the Budget Narrative and FS-10 the amount of funds to 

be included under transferability in the budget categories where funds will be used.  Example:  In 

the Title IIA budget under Code 15 – Transferability - Title I Reading Teacher – FTE.35 - 

$15,000. 

 

CODE/ 

BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 

(as it relates to the program narrative for this title) 

Code 15 

Professional Salaries 

ARP ESSER Plan Funding will be used to supplement the cost of salaries of the 

following staff member who will provide mental health service and support to 

students, staff and students families: 

• Deputy Dean of Students (Elementary Sch) 1.0 FTE @ $60000 (total 

$60000) for time period of SY2020-21. Total $60000 

• Deputy Dean of Students (Elementary Sch) 1.0 FTE @ $70000 (total 

$70000) for each time period SY2021-22, SY2022-23 and SY2023-24. 

Total $210000 

• Deputy Dean of Students (Elementary Sch) 0.5 FTE @ $65000 (total 

$37500) for each time period SY2021-22. Total $37500 

• Deputy Dean of Students (Middle Sch) 1.0 FTE @ $65000 (total 

$65000) for each time period SY2022-23 and SY2023-24. Total $130000 

• MidLevel Associate – Social Worker 1.0 FTE @ $65000 (total $65000) 

for each time period SY2021-22, SY2022-23 and SY2023-24. Total 

$195000 

• Junior Associate – Social Worker 1.0 FTE @ $55000 (total $55000) for 

each time period SY2021-22, SY2022-23 and SY2023-24. Total $165000 

 

Funding will also be used to supplement the salary of the Director of 

Neuropedagogy who provides support to the unique needs of lower income 

population and students with special needs, ELL learners: 

• Director of Neuropedagogy – .75 FTE @ 70000 (total $52500) for time 

period SY2020-21. Total $52500 
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CODE/ 

BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 

(as it relates to the program narrative for this title) 

Funding will also be used to hire new staff members on the Operational Team 

and supplement the salary of new staff member in order to support needs of 

classrooms, students and their families for onsite learning, remote learning and 

daily attendance calls to reduce chronic absenteeism. 

• Junior Operations Associate – 0.88 FTE @ 45000 (total $40000) for 

time period SY2021-22. Total $40000 

• MidLevel Operations Associate – 0.50 FTE @ 60000 (total $30000) for 

time period SY2021-22. Total $30000 

• MidLevel Operations Associate – 0.8 FTE @ 60000 (total $48000) for 

time period SY2021-22. Total $48000 

 

Total $968000 

 

Code 16 

Support Staff Salaries 

      

 

Code 40 

Purchased Services 

ARP ESSER Act Funding will be used to cover the following purchased services: 

• To provide support to the unique needs of lower income population and 

students with special needs, ELL learners, services with Neuropedagogy 

and Execu-sensory Consultant ($2083.34/monthly – total projected for 

2023-24). Total $25000 

 

• Afterschool Programs to serve lower income population, students with 

special needs, ELL learners with classes in sports (basketball, volleyball, 

track and field, soccer and tennis, martial arts), enrichment (drumming, 

dance, music) and student tutoring for SY2021-22, SY2022-23 and SY23-

24 (9 months each school year/27 months). Total $156000. Breakdown 

as follows per contract worker: 

 

Afterschool Coach &Tutor: $35/hr for total 16 hours per week 

($2240/monthly) – Total $60480 

Afterschool Tutor: $20/hr for total 10 hours per week ($800/monthly) – 

Total $21600 

Afterschool Tutor: $20/hr for total 10 hours per week ($800/monthly) – 

Total $21600 

Afterschool Tutor: $20/hr for total 10 hours per week ($800/monthly) – 

Total $21600 

Afterschool Tutor: $20/hr for total 10 hours per week ($800/monthly) – 

Total $21600 

Afterschool Tutor: $20/hr for total 4.2 hours per week ($337.78/monthly) 

– Total $9120 

 

 



 

 

CODE/ 

BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 

(as it relates to the program narrative for this title) 

 

• Education Integration and Assessment Consultant: provide content 

integration, assessment revision and professional development of 

instruction staff to help address the unique needs of lower income 

population, students with special needs, ELL learners. (30.5 hours 

monthly @ $150/hour projected for July 2023 to June 2024). Total 

$55000 

 

• Comprehensive Education & Coaching Consultant: provide 

comprehensive class coaching and creation of individual professional 

plans for instruction staff to help address the unique needs of lower 

income population, students with special needs, ELL learners. (30.5 

hours monthly @ $150/hour projected for July 2023 to June 2024). Total 

$55000 

 

• Kutztown University – Professional Development program for all staff 

member prior to the start of the school year to prepare for upcoming 

school year. PD topics include trauma-informed practices, college prep 

(pre-college and college supports), using technology effectively in 

instruction, social-emotional learning, and core content topics and 

strategies. To help address unique needs of lower income population, 

students with special needs, ELL learners, PDs will be geared towards 

developing and planning for instruction using differentiation, self-

efficacy, executive functioning skills, critical thinking skills, mindfulness 

and personalized learning opportunities. The cost of the Summer PD 

program each school year @ $50000  for SY2021-22. SY2022-23 and 

SY2023-24 (3 summer session). Total $150000 

 

• Carnegie Education – to help support both onsite and remote distance 

learning students with their literacy skills using the online platform of 

Fast ForWord Perpetual MSL. Annual cost for site location/school 

organization is $5000. The time period for SY2021-22 and 2022-23. 

Total cost $10000 

 

• T-Mobile - Mifi hotspots and monthly internet usage for offsite internet 

access provided to students ($1500/monthly) for SY2022-23 and 2023-

24(24 months). Total $36000 

 

• Happy Cleaning – services for deep cleaning of classroom, lounge area, 

hallways, desks, chair, and desktops including sanitizing for High School 

location. Monthly rate $4000. Time period SY2021-22, SY2022-23 and 

SY2023-24 (36 months). Total $144000 

 

• Meg LLC – Online platform for Spanish instruction via live instructors 

using distance learning platforms for grade 3 to 11 (16 classrooms) 



 

 

CODE/ 

BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 

(as it relates to the program narrative for this title) 

weekly 3 online class instruction for SY21-22. $7200/annual/classroom 

(16 classrooms x $7200). Total $115200 

• Coy Superville (contractor) - Ember will use the funds to make minor 

remodeling to the educational facilities (painting, touch-ups, window and door 

repairs). These minor repairs to the educational facility excluding construction) 

and necessary renovations that would ensure that the facility complies with 

applicable statutes and regulations to allow for onsite instruction for all three 

site locations of lower school, middle school and high school. Total $300750 
 

             For High School in SY2021-22, setup/remodeling on new location site leased            

for location total $68010 

             SY2022-23 – each location site (elementary, middle school, high school) @ 

$38790/location total $116370 

             SY2023-24 – each location site (elementary, middle school, high school) @ 

$38790/location total $116370 

 

 

Total $1,046,950 

 

Code 45 

Supplies and Materials 

ARP ESSER Plan Funding will be used to cover the following: 

• 600 wireless over the ears headphones for students/staff @ $22/each. 

Time period of SY2021-22 and SY2022-23. Total $13200 

 

• 39 Purifiers and Replacement Filter Sets @ $789/each. Total $30935 

 

• Motorola BPR 40 Radio (walkie talkies) 50 @ $217/each. Total $10850 

 

Total $54985 

Code 46 

Travel Expenses 

      

 

 

CODE/ 

BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 

(as it relates to the program narrative for this title) 

Code 80 

Employee Benefits 

      

 



 

 

Code 90 

Indirect Cost 

      

 

Code 49 

BOCES Services 

      

 

Code 30 

Minor Remodeling 

Ember will use the funds to make minor remodeling to the educational facilities 

(painting, touch-ups, window and door repairs). These minor repairs to the educational 

facility excluding construction) and necessary renovations that would ensure that the 

facility complies with applicable statutes and regulations to allow for onsite instruction 

for all three site locations of lower school, middle school and high school  

For High School in SY2021-22, setup/remodeling on new location site leased for 

location total $68010 

SY2022-23 – each location site (elementary, middle school, high school) @ 

$38790/location total $116370 

SY2023-24 – each location site (elementary, middle school, high school) @ 

$38790/location total $116370 

 

Total $300750 

Code 20 

Equipment 

      

 

 










